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SUMMARY 

Abstract: 

  Education is a rudimentary pillar of society, and the educational 

leadership always plays the major role in shaping the school 

whole world inside out. Principals and administrators have the 

power to influence and transform the entire educational 

environment to benefit the students’ achievements, enhance their 

wellbeing, promote their engagement in the school community, as 

well as retaining staff members and meeting their expectations 

which, in return, raise the overall school morale. Besides, the 

quality of education as a developmental goal that all countries 

around the world, especially Egypt, are striving to achieve it falls 

on the responsibility of effective and positive educational 

leadership that is characterized by insight and a long-term vision. 

This is because “Quality Education”, as one of the 17 sustainable 

development goals set by the United Nations for year 2030, 

requires developing curricula and instructional skills in a way 

that suits all students, including those with special needs and 

learning difficulties. To ensure their integration into society and 

their adaptation to working life which normally achieve justice 

and serve the public community. Quality education, also, seeks 

the development of the students’ characters socially by engaging 

them in community service activities to raise their awareness of 

their country ‘s main issues and their people’s basic needs.  This 

study aims to emphasize the huge impact of positive and effective 

educational leadership on improving learning outcomes, 

implementing comprehensive retention policy, creating positive 

school culture to ensure an honorable school reputation, 

achieving quality education through inclusivity and diversity 

acceptance, and connecting students’ school activities with the 

community service.  
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Introduction: 

  Education is considered as one of the basic poles of the progress 

of societies, and educational leadership in particular is 

responsible for the success of the educational process goals due 

to its academic and administrative powers that qualify it to raise 

the level of students’ success, teachers’ performance, and the 

overall school morale. 

  By providing strategic direction, identifying academic goals, 

fostering multiple communication skills and implementing best 

teaching strategies and learning practices, educational leaders 

create a healthy environment which is positively connected with 

improved students’ results, including higher exams grades, 

graduation rates, and college readiness. 

  Strong educational leaders who determine their academic 

needs, follow up their students’ attainment and progress across 

all stages, recruit qualified educators and provide them with 

constant guidance accompanied by best teaching resources 

enhance easily the learning experience and nurture academic 

growth. 

  Additionally, effective leaders demonstrate an inclusive school 

atmosphere where students feel comfortable, motivated, 

appreciated, engaged, satisfied, and collaborative with all due 

respect to their individual differences and diversity. 

  Besides, positive educational leaders establish a general and 

strong retention policy for all staff members at the school starting 

with matrons, co teachers, teachers, social workers, and 

academic deans passing through the function heads and their 

assistants as operation, procurement, finance, human resources, 

students’ affairs, admission, transportation, bookstore and finally 

with security and hygiene employees. This policy has been set up 

to meet the staff expectations in appropriate salaries, fear 
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evaluation system, proper facilities, functional authorities, and 

adequate social and health insurance. 

  Furthermore, supportive educational leaders are always keen to 

surround all the members of the school family by a huge doze of 

positivity, joy and resilience to make the educational environment 

their comfort zone, promote their ability to face challenges and 

find solutions to different problems as well as gaining positive 

school reputation and raising the overall school morale. 

  Quality education, as a developmental goal is multifaceted and 

encompasses of critical thinking, creativity, social skills, and 

preparation for the challenges of an ever-changing world. Also, 

it aims at providing individualized learning opportunities for 

students with disabilities and special needs, which of course falls 

on the responsibility of the constructive educational leadership. 

  Undoubtedly, it is an extremely significant and critical mission 

to find the missing link through which your country ‘s education 

becomes comprehensive, accepts diversity, and enables to be 

adapted, so that it can serve special needs and disabled students, 

and even push them to prefer integration and interaction in their 

community instead of living isolated and not belonging to it or to 

their people. 

  Therefore, positive educational leaders always work and 

dedicate their time and effort to overcome the obstacles that 

hinder access to achieving this mission. From these overcoming 

methods are; equitable access, qualified teachers, relevant 

curriculum, infrastructure, community involvement, life skills 

development, policy support, and others. 

  In fact, visionary school leaders often link quality education 

with community service, because hard skills can be learned in the 

classroom, but soft skills, which enrich our sons and daughters 

working lives in their future, are developed through working with 
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people, volunteering, inspiring hidden sides of their characters, 

and navigating new situations. 

  This study sheds light on the significant role that effective 

educational leadership plays towards students’ achievements, 

staff retention, overall school morale, and quality education as a 

developmental goal. The recommendations can provide 

educational leaders, sociologists, psychologists, policy makers, 

and stakeholders with crucial information, and effective tools to 

create fruitful teaching and learning environment, improve 

leadership development programs, enhance quality education 

through applying inclusivity, and supporting community service. 

The Study Problem: 

  Actually, learners spend the majority of their waking time at the 

school, and parental involvement in the school community is vital 

in both academic and social – emotional development of their 

children. According to a neuro scientific study, communication 

between educators, educational leaders, and parents has a 

positive impact on students’ achievements, especially when the 

two sides are interacting effectively to promote a culture of 

respect, commitment, collaboration, responsibility, and sharing 

decision – making for the sake of their sons and daughters. 

Without cooperative parental and educational leadership 

participation, students will not achieve their full potential, 

achievement gaps will widen, and academic talents will be 

squandered. 

  Furthermore, educational leadership has to communicate 

positively with the staff members as well, to ensure the presence 

of healthy working environment that always enriches teaching 

and learning processes. Retention policy is crucial to achieve this 

precious goal, as it helps in fostering better relationships, leading 

to better team member performance, and making the school more 

enjoyable place to work overall. 
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  On the other hand, absence of retention policy represents one of 

the main factors that causes the educational institution collapse. 

This is because, the high rate of resignations harms the school 

reputation and makes it lose the trust of parents, teachers, 

administrators, and head of educational departments. It also 

makes the school coveted by those with limited capabilities and 

financial greed. 

  Due to lack of active communication between educational 

leadership and parents, as well as the absence of retention 

strategies implementation, positive school culture will normally 

be ruined. There will be no clear sense of purpose, no productive 

relations among staff members, no honest conversations between 

principals and educators, more self- preservation than 

collaboration, active back channels over formal lines of 

communication, lack of safety and loyalty towards the 

educational institution. 

  Besides, we have to admit that there are critical gaps that 

impede the development of comprehensive and inclusive 

educational systems which negatively affect quality education as 

a developmental goal. These gaps can be attributed to some 

reasons, including; poverty, inequality, inadequate 

infrastructure, lack of qualified teachers, limited numbers of 

schools, limited facilities, lack of social skills, absence of 

community service, and limited professional learning 

communities which empower and qualify teachers to teach all 

types of learners especially the diverse ones, as well as 

establishing powerful teaching and learning forms that suit 

disabled and special needs. 

  These issues should be avoided but vanished from our schools 

and educational institutions. Efforts should be continued and 

more exerted to create fruitful rapport concurrently building a 
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supportive instructional communities include constructive and 

positive leadership that can improve learning outcomes, recruit, 

train, and retain qualified educators, foster healthy school 

culture serving students engagement and well-being, satisfy 

conscious guardians and obtain their satisfaction, as well as 

establishing professional staff members in academics and 

administration. 

  Also, successful school leaders who focus on quality education 

through implementing relevant lesson plans, inclusive curricula, 

and innovative teaching methods always try to connect their 

students with their social environment and encourage them to 

inspire their abilities by participating in the community service. 

This type of leadership must be a role model to everyone in the 

education field and must be always supported by all its needs to 

excel in achieving its precious and valuable goals. 

The Importance of Studying: 

  Identifying the impact of positive educational leadership on 

students’ achievements, staff retention, overall school morale, 

and quality education as a developmental goal is important for 

several reasons: 

  1.Arranging priorities of educational leaders’ agenda. 

The study will contribute to arranging priorities of principals, 

academic leaders, and administrators’ agenda in such an 

effective way that ensures the school development and growth. As 

they must put students’ success at the forefront of their goals, 

followed by a sustainable staff retention policy, which in turn 

increases the entire school morale. 

  2.Enhancing learning process. 

Paying the utmost attention to the students’ success by 

educational leadership, with a focus on applying the best 

teaching methods, implementing advanced learning strategies, 
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promoting positive behavior, and fostering classroom control and 

critical thinking activities will certainly enhance the learning 

process in all stages across the whole school. 

  3.Significance of retention. 

Staff retention is a critical indicator of the educational institution 

success. Making each and every one of the staff feels that the 

school is his/her comfort zone. In addition to performing their 

work in a healthy environment that guarantees their rights will 

affect the value of the educational service provided in an effective 

and fruitful way. 

   4.School culture reflection.  

Stability of the school situation in terms of students’ achievements 

and the continuation of teachers and staff in their jobs, as well as 

their performance of those tasks with dedication and diligence 

will generate a constructive school culture that raises morale and 

spreads positive energy in general. 

 5.Significance of Inclusive and Quality-Oriented           

Educational System. 

Paying attention to the importance of implementing inclusive 

educational frame works, encourages positive educational 

leadership to find out reasonable solutions and take measurable 

steps to bridge the gaps that hinder its achievement and pave the 

way for existing comprehensive education that empowers 

students on a global scale.  

 6.Promoting Community Service for Quality Education. 

Effective educational leaders who promote students’ 

participation in their community development as volunteers are 

far ahead of their peers with respect to skills in problem solving, 

collaboration, time management, communication, social 

intelligence, and leadership.  
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  In conclusion, this study is significant not only for its potential 

to advance educational leadership performance, but also for its 

practical implications in promoting learning procedures, 

retention strategies, positive school culture, and quality 

education. 

 

Objectives of the Study: 

  1.Examine the relationship between the effective educational 

leadership and the students’ success indicators (e.g., exams 

grades, academic competitions rank, rate of attendance) 

  2.Identify an incentive policy and practical strategies that the 

school should implement to recruit, evaluate and retain qualified 

educators and staff members. 

  3.Clarify how educational leadership promotes parents’ 

engagement in the learning environment to create positive school 

culture and kind reputation. 

  4.Examine the missing obstacles that hinder the development of 

inclusive education system and the role of constructive leadership 

in overcoming them. 

  5.Justify the positive effect of community service on students’ 

development and how it equipped them by transferable social 

skills as: problem solving, time management, and social 

intelligence. 

  6.Emphasize that the success and development of the 

educational institution is due to the smart and positive 

educational leadership. 

  These objectives seek to achieve a deeper understanding of the 

mechanisms connecting educational leadership with students’   

success, staff retention, overall school atmosphere, and quality 
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education as a developmental goal that needs an inclusive 

education and social communication to be potentially fulfilled.  

  Study Hypotheses and Questions: 

  1.There is a positive correlation between the presence of 

effective educational leaders and students’ success indicators 

(e.g., higher exams grades, academic competitions rank, rate of 

attendance). 

  2.Implementing retention strategies by principals and 

administrators, among all staff members, will increase their 

productivity and loyalty towards the school. 

  3.Promoting parents’ engagement in the educational 

environment, will positively affect teaching and learning 

processes, and school reputation. 

  4.Positive school culture, which is created by positive 

educational leadership raises overall school morale. 

  5.There is a positive correlation between the presence of 

visionary educational leaders and the implementation of 

inclusive education that improves quality education. 

  6.Participation in community service, will positively affect the 

development of the students’ social and emotional skills, as well 

as their learning outcomes. 

Study Approach: 

  Descriptive analytical writing. 

The Limits of the Study: 

Spatial Boundaries:   Egypt. 

Time Limits:  2010 - 2024 
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Study Plan: 

 Chapter One: Positive Educational Leadership and 

                          Its Effect on Students’ Success. 

Section One: Understanding the Concept of Positive       

                      Leadership in the School Environment. 

1.1 Defining Leadership in the Context of Work. 

 

1.2 Key Concept of Positive Leadership and Its 

Characteristics. 

 

1.3 Importance of Educational Leadership. 

1.4 Effect of Positive Educational Leadership on 

Establishing the School project. 

 

Section Two: Effects of Positive Educational Leadership on  

                       Students’ Success. 

2.1 Shaping the Learning Environment. 

2.2 Implementing Innovative Teaching Methods and  

Academic Approaches. 

2.3 Applying Classroom Management Strategies with 

 

Diversity Respect. 

 

2.4 Utilizing Technology and Digital Resources to  

 

Enhance Learning Outcomes. 
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Chapter Two: Effects of Positive Educational Leadership on 

          Staff Retention and Overall School Morale. 

Section One: Effects of Positive Educational Leadership on 

      Staff Retention. 

1.1 Defining Retention in the Context of Work. 

 

1.2 Importance of Retention at Schools. 

 

1.3 Collaboration between Positive Educational Leadership 

and Human Resources to Implement a Solid Retention  

Policy. 

 

Section Two: Effects of Positive Educational Leadership on 

          Overall School Morale. 

2.1 Promoting Positive School Culture Ensuring Student 

Engagement. 

2.2 Creating an Inclusive School Climate Serving Student 

 

Well- Being. 

 

2.3 Developing Effective Communication Between  

 

Educators, Students, and Families. 
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Chapter Three: Effect of Positive Educational Leadership                    

                            on Quality Education as a Developmental  

                            Goal. 

Section One: Positive Educational Leadership Focuses on  

                    Quality Education to Support Disabled and Special       

                    Needs 

1.1 Defining Quality Education as a Developmental Goal. 

 

1.2 Key Concept of Special Education and Its Importance. 

1.3    Positive Educational Leadership Implements Quality  

          

        Education to Support Special Education. 

      Section Two: Achieving Quality Education through 

Community 

                      Service. 

 

2.1    Defining Community Service and Its benefits. 

2.2     Positive Relationship between Quality Education and  

    

         Community Service. 

2.3    Effect of Community Service on Students Characters. 
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Conclusion: 

  In conclusion, the study has highlighted the profound effect of 

positive educational leadership on students’ success, staff 

retention, overall school morale, and quality education as a 

developmental goal. Positive school leadership encompasses 

specific leadership skills such as; teaching others, time 

managing, organizing tasks, issuing orders, monitoring staff, 

celebrating achievements, motivating the hardworking, setting 

constructive reprimanding, opening interactive communication 

channels between students, educators and families, adapting 

academic curricula to suit all patterns of students, offering 

personalized learning opportunities for students with disabilities 

and special needs, connecting quality education with community 

service to enhance students’ soft skills which are usually 

empowered by volunteering and charitable activities. So that, 

they own the ability that makes the future of the educational 

experience thriving, successful, productive, and fruitful. 

  First, within the realm of students’ success, it was evident that 

positive educational leaders have the magic stick which turned 

the learning process to a journey of amusement and success. This 

happens by providing the students with qualified educators who 

are well- selected, guided, trained, supervised, and prepared to 

implement the modernist teaching strategies, classroom 

management techniques, academic methods, and pedagogical 
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approaches which ensure our sons’ and daughters’ superiority 

and distinction. 

 Secondly, concerning staff retention, the study shed light on the 

significant strategies that positive leadership follows and 

implements to successfully achieve this crucial goal.  As both 

school leadership and human resources department collaborate 

to set a solid retention policy for all staff members. This policy 

includes offering professional development opportunities and 

professional learning communities, creating healthy working 

environment, establishing fair financial and evaluation systems, 

encouraging teachers’ empowerment, and offering mentorship 

programs.  

  In fact, we must admit that positive educational leadership is 

professional enough to make qualified educators work together, 

not only because it directs them and enforces its powers and 

authority, but because this dedicated team instinctively want to 

do and perform their jobs to the fullest extent especially for the 

sake of their leadership. 

  Undoubtedly, this policy enhances the school ‘s kind WOM, 

good reputation, and trustworthy name. It becomes crystal and 

clear that positive educational leadership affects accordingly the 

overall school morale. 
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  As it plays the major role in promoting positive school culture 

that fosters students’ engagement by producing meaningful 

parents’ involvement, developing good values, copying model 

behavior, establishing discipline, motivating students’ 

achievements, encouraging innovation across the whole school 

environment, as well as creating an inclusive school atmosphere 

that serves students’ well- being with respect to their diversity 

and individual differences. 

  Furthermore, there are several obstacles that hinder the quality 

and inclusiveness of education, and getting rid of these obstacles 

falls on the responsibility of effective and constructive 

educational leaders, who are able to design relevant academic 

approaches that benefits special needs students, guide and retain 

qualified educators, maintain school ‘s infrastructure, develop 

students’ social skills, and integrate them into community to feel 

its people ‘s needs, as well as practicing charity with love and 

humility. 

  Finally, we conclude that the success of any educational 

institution basically depends on the educational leadership that 

leads this significant service and national project positively, 

effectively, and constructively. 
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Results: 

Positive educational leadership positively affects: 

- Shaping the learning environment. 

- Implementing innovative teaching methods and 

pedagogical approaches. 

- Applying classroom management strategies.  

- Utilizing technology and digital resources in learning 

process. 

- Improving students’ outcomes and achievements. (e.g., 

higher exams grades, higher competitions rank, higher rate 

of attendance) 

- Motivating the hardworking students, educators, and 

employees. 

- Achieving staff retention across the whole school. 

- Reducing turnover rates. 

- Creating healthy working atmosphere for all subordinates 

and healthy learning environment for all students. 

- Establishing discipline system. 

- Offering learning opportunities for diverse students with 

full respect to their individual differences. 

- Providing staff with professional development 

opportunities as well as professional learning communities. 

- Setting fair financial and evaluation systems for all staff 

members. 

- Providing mentorship programs for both students and 

teachers. 

- Promoting positive school culture. 

- Fostering students’ engagement and parents’ satisfaction. 

- Serving students’ well- being and their involvement in 

decision- making through an inclusive school climate. 

- Enhancing effective communication channels between 

educators, students, and their families. 
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- Spreading a spirit of loyalty, commitment, trust, and 

belonging towards the school. 

- Raising the overall school morale. 

- Working to achieve quality education as a developmental 

goal. 

- Overcoming the obstacles that hinder the achievement of 

quality education. 

- Adapting academic curricula to suit students with 

disabilities and special needs. 

- Maintaining the school ‘s infrastructure to ensure all 

students’ health and safety. 

- Achieving equitable access to education. 

- Supporting special education. 

- Connecting education goals with community service. 

- Enriching a sense of volunteering significance in students. 

- Using community service to improve students’ social skills. 

- Playing the major role in the overall school success. 
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Recommendations: 

- Select positive and qualified educational leaders to manage 

schools in ways that generate success and prosperity. 

- Hold positive educational leadership accountable for 

shaping the school environment, offering the most advanced 

educational resources, preparing best educators, 

implementing innovative teaching strategies for students’ 

success. 

 

- Provide teachers with updated professional development 

programs to benefit all students, especially the diverse ones. 

 

- Generalize a solid and fear retention policy for all staff 

members in which they feel empowered, belonging, safe, 

loyal, and connected to both the school and the students. 

 

- Promote a positive and inclusive school culture that fosters 

students’ engagement and well- being. 

 

- Create continuous and opened communication channels 

between educators, students, and families to obtain parents’ 

satisfaction, students’ excellence, school ‘s positive 

reputation and trustworthy name. 

- Achieve quality education as a developmental goal and 

overcome the obstacles that hinder the implementation of 

inclusiveness in learning. 

 

- Hold positive educational leadership accountable for 

applying relevant curricula, maintaing school 

infrastructure, offering equitable access to education, 

supporting special education, developing students’ social 

skills, and involving community service in learning 

activities. 
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- Connect students with their country ‘s people through 

community service and highlight the significance of 

volunteering in shaping their characters effectively. 

- Utilize quality education to improve learning for disabled 

and special needs. 

- Provide capabilities and offer opportunities for positive 

educational leadership to work on achieving quality 

education and advancing the educational process from all 

angles and directions. 
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